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POST-SURVEY ACTION PLAN
(2025 – RGM SURVEY)
LEADER NAME:  Click or tap here to enter text.			DATE: Click or tap to enter a date.
[bookmark: Dropdown1]BRAND: 						AREA: Click or tap here to enter text.

1. KEY STRENGTHS: (What did your team say is working well?)
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
2. OPPORTUNITY AREAS: (What did your team say needs attention?)
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
3. FOCUS AREAS: (What two or three areas will you focus on improving over the next year?)
· Primary Focus Area: 		Click or tap here to enter text.
· Secondary Focus Area:		Click or tap here to enter text.
· Additional Focus Area: 		Click or tap here to enter text.
4. ACTION STEPS:
	ACTION
	OWNER
	TIMELINE
	SUCCESS MEASURE
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5. FEEDBACK LOOP: (How and when will you share progress with your team?)
· Initial team update planned for:	Click or tap to enter a date.
· Mid-Year update planned for:		Click or tap to enter a date.
· End of Year update planned for:	Click or tap to enter a date.
Initial survey feedback and ongoing progress updates should be shared with all applicable team members. This important information can be communicated during team meetings, huddles, 1:1s, etc.
6. SUPPORT NEEDED: (List support and/or resources you need from your leadership, HR, or other internal stakeholders to help you execute your plan.)
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
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