
 

2021 RGM Period Incentive Plan  

Tier Payout Levels 

 

Target for each period. 

 

 

Period Target Annual Target 

$800 $10,400 + $1000 

 

In 2021, the Store Level Incentive Plan will be introduced and will be made available if the 

store achieves the Plan Restaurant Controllable Profit Dollars Plan. 

 

For example, if a store RCP Plan $ is $5,510 for the period, provided the P & L reported 

actual RCP is even or higher than $5,510, the RGM will be eligible to participate in the 

plan.  

 

The incentive will be based on: 

 Guest Focus 

o OSAT 

o Friendliness 

 Stewardship 

o Delivery Rebate 

o Sales Plan 

o COGS  

 Labor Hours versus Table 

 

 

 



 

Guest Focus 

In 2021 the Store Level Incentive Plan will have a significant focus on delivering a great Guest 
Experience with while delivering Obsession Metrics. Delivering a “Done Right, On Time” 
experience is especially important for our dinner guest and when consistent, the store will 
realize increased sales!  

 In order to participate in the OSAT payout, the unit must not have received an 
integrity report. 

 

 
Result 

                  
Payout  

Digital 
Carry Out 
OSAT 

> 65.0 $ 75  
55.0 – 65.0 $ 50  

< 55.0 $0  
    

    

 

 
Result 

                  
Payout  

Delivery 
OSAT 

> 65.0 $ 75  
55.0 – 65.00 $ 50  

< 55.0 $0  
    

    
Financial Accountability 

Delivering financial results is a basic accountability for each RGM. The primary 
deliverables that will be a focus item in 2021 are: 

 Delivery Rebate Performance 
 Labor Hours versus Table, and  
 Theoretical Food Cost Variance 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Delivery Rebate Performance 

When your unit achieves a rebate for wait times on Door Dash, you can earn maximum bonus 
for the fiscal period. See Table Below. See wait time table for details on expected wait times 
for delivery driver. 

 

 
Rebate Basis 

Points 

                   
Payout 

 
 500 Points $ 500 

400 Points $ 400 

Delivery 
Rebate 

300 Points $ 300 

 200 Points $ 200 

 100 Points $ 100 

 0 Points $ 0 

 
 
 
 

Direct Labor Cost 

When your unit achieves Planned Labor Hours per the Wingstop Brand Hours Allowance for 
the period, you can earn maximum bonus each period. When your unit is equal to or less 
than Planned Labor Hours you will be eligible for the Direct Labor payout. 

 

 
Result 

                   
Payout 

Labor 
Hours vs 

Table 

Made Hours $ 75 

Missed Hours 
% 

$0 

 
 
 
 
 
 
 



 
 
 
 

Theoretical Cost Variance Target 

When your unit achieves the -2.00 target or better, you can earn maximum bonus for the 
fiscal period.  

 

 
Result 

                   
Payout 

 

Theo. 
Food 

Variance 

Made Plan $ $ 75  

Missed Plan $ $0 
 

 
 
Brand Systems Execution 

Executing the Wingstop Brand Operating Systems each and every shift is the single most 
important expectation of each RGM. This is best measured through our QSC program which 
occurs quarterly. In 2021, NTW is introducing the QSC Reward Payout. When you deliver 
great Brand Systems, you are eligible to receive great rewards in addition to your period 
incentive payout: 

Round 
> 95,  

FSC Pass 
85 – 95 

FSC Pass 
< 85.00,  
FSC Fail 

Q 1 – 4  + $250 +$100 $0 

* Must pass Food Safety Portion to be eligible for Period Payout 
* Applies to the period in which the QSC Occurred 

*In the event of a failed audit requiring a re-audit, you will forfeit the entire period payout. 
 

  
 
 

NTW Incentive Plan Conditions and Eligibility 
 

 Unit must have overall Wing Net training rate of 90% certified in Learning Zone to be eligible for 
period payout. 

 Employee must be employed at the time of issuance of bonus checks distribution 
 Employee must have worked the entire period and not on Leave of Absence. 
 NTW reserves the right to change or alter this incentive plan at any time and at its sole 

discretion. 


